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Kinh gtri:

- Uy ban Chimg khoan Nha nude.
- S¢ Giao dich chitng khodn TP.HCM.

- Tén t6 chic: CONG TY CP — TONG CONG TY NUGC — MOI TRUONG

BINH DUONG
- Mai ching khoan: BWE
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- Nguoi thue hién cong bé théng tin: Bi Dwong Anh Thir

Chtrc vu: Trudng Ban Kiém so4t

Loai thong tin cong bd : Mdinh ky [0 bit thuong [ 24h [ theo yéu ciu

Noi dung thong tin e¢dng b théng tin (*):

+ Cong b théng tin: + Béo cdo tinh hinh quén tri Cong ty CP — Tdng Cong ty

Nuégc — Moi truong Binh Duong nam 2025.

+ Théng tin nay da duge cong bé trén trang thong tin dién tir ctia cong ty vao ngay
.29../1/2026 tai duong dan: http://www.biwase.com.vn.

T6i cam két céc thong tin cdng bd trén day la ding su that va hoan toan chiu trach
nhiém trude phéap ludt vé ndi dung céc thong tin di cong bé./.
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CTY CP - TONG CONG TY NUGC — MOI TRUGNG BINH DUGNG

S6 11 Ngd Van Tri - P.Ph( Lgi - TP H6 Chi Minh - Viét Nam

Tel: +84 - 274 — 38

27789-3825172

Web: hiwase.com.vn
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04 MWE-IIDQT

TP. 116 Chi Minh, ngay 2§ théng(ncim 20235,

BAO CAO TINH HINH QUAN TRI CONG TY

NAM 2025

Kinh giri: - Uy ban chirng khoan Nha nuorc;

-S¢ Giao dich chirng khoan TP. HCM.

-'I'én cong ty: CONG TY CP-TONG CONG TY NUOC - MOI TRUONG BINH
DUONG (BIWASE)
- Dia chi tru s¢ chinh: 11 Ngé Van Tri, P. Phua Loi, TP. H6 Chi Minh

- Dién thoai: 0274 3827789

- Von dicu 1¢:2.199.288.000 .000 VND

- Ma ching khoan: BWE

Fax: 0274 3827 738 Web: www.biwasc.com.vn

- M6 hinh quan tri cong ty: Dai hdi d_f‘)l]g, ¢ d("n}g (“DHDCD™), 1161 clfmg quan tri
(“TIDQ'T™), Ban Kiém soat (“BKS™) va Tong Giam doc

- V¢ vi¢e thue hi¢n chure niang ki¢m toan ndi bg: Da thuc hién

L.

Hoat dong cua Dai hoi don

g ¢b dong/

Thong tin vé cac cude hop va Nghi quyét/Quyét dinh caa DIDCD (bao 20om ca
cac Nghi quyét cua DITDCD dugc thong qua dudi hinh thae lay y kién bang vin ban).

il ¥

S6 Nghi quyét/ Quyét dinh Ngay N1 dung
.| 02/NQ-BWIE.DHDCD/2025 | 26/03/2025 | Nghi Quyét DIIDCD thuong nién nam 2025
IL. Hoi dong quan tri (Bao cdao nim 2025)
1. Thong tin vé thanh vién 1IDQT:
1.1. Danh sdch IIDQT nhiém ky 2022-2027: ¢dm 7 (bay) thanh vién sau
Ngay bit déw’khcﬁng con la
TT/ Chue vu (TV HDQ'T ddce thanh vién HDQ'T/ HDQ'T" doc
N Thanh vién 11DQT’ lap, TVIIDQT khong di¢u lap
o Ngay micn

.| Ong. Nguyén Vin Thién

hanh)

Chu tich

Neay bo nhiém .
ety ; nhi¢m

31/3/2022




Ong I'ran Chién Cong

Ong Duong Ioang Son

Ong Nguyén Vin I'ri

.| Ong Nguyén Thanh Phong

f)ng Ta Trong Ii¢p

Ong Pham Thanh Vi

P.Chu tich ki¢m T'ong GD

TV IDQT kiém P.T'dng
GD

1TV IIDQT khong di¢u
hanh

VI ]’DQ’I‘ kh(mgdlw
hanh

‘Thanh vién doc lap,
khong dicu hanh

‘Thanh vién doc lap,
khong dicu hanh

31/3/2022

31/3/2022

31/3/2022

31/3/2022

31/3/2022

31/3/2022

e Trong nam 2025, HHDQ'T c6 2/7 thz‘mp vién ddc lap, dam bao ty 18 1/3‘ thanh vién
IIDQT 1a doc 1ap va 4/7 thanh vién khong dicu hanh, dam bao cac quy dinh v¢ thanh vién
HDQT cong ty dai ching.

1.2. Théng tin vé 56 hitu co phl’;ﬂ truce riép cua tung thanh vién IHHDQT, BKS va To;".l?g

Giam doc

H6i dong quan tri

TT/
No.

4.

Thanh vién 11DQT

. (n)ng Nguyén Vin Thién

Ong ‘I'ran Chién Cong

(A)ng Duong [loang Son

(A)ng Nguyén Vin T'ri

Ong Nguyén Thanh Phong

(A)ng Ta Trong 11i¢p

Chue vu/ (I'V IIDQT doc

| lap, TVIIDQ'T khéng diéu

_haph)

Chu tich
P.Chua tich kiém 16ng GD

TV HDQT kiém P. Téng
GD

TV IIDQT khéng diéu
hanh

TV IIDQT khong dicu
hanh

‘Thanh vién doc lap

S¢ hiru ¢6 phan

S6 luong Ty 1¢ %
10.216.212 4,645
2.312.769 1,052
366.054 0,166
3.000.000 1,364
228.000 0,104
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Ong Pham Thanh Vi

Ban kiém soat

TT/

(S

Thanh vién BKS

.| Ba Duong Anh Thu

.| Ong Nguyén Dire Bao

Tong Giam doc

Thanh vién doc lap [

Chire vu

Trudng ban

Thanh vién

Thanh vién

) _

So hiru ¢ phan

S6 hrgng
357.000

2.288

5.700

Ty 18 %
0,162

0,001

0,003

Thong tin v€ so htru ¢0 phan true tiép cia Tong Giam doc Tran Chién Céng vui long
xem bang thong tin cua IIDQT bén trén.

1.3. Théng tin vé s¢' hitu ¢é phin truc tiép ciia ¢6 dong lon (ndm giir ty 1¢ > 5% VDL.)
_ S6' hiru ¢6 phan
T Tén c6 do ,
¢n co dong 85 iy TV 18 %
Tap doan Dau tu va Phat Irién Cong nghi¢p Becamex -
I crep 42.750.000 19.44
5 Cong ty C6 phan Nudce Thu Dau Mot 82293 750 37.42
3 C'TCP Dau tu Xay dung BIWELCO 14.444.592 6.568%
l
2. Cac cuée hop HDQT
S6 budi hop | ... A1 T R
STT Thanh vién TIDQT HOOT tham | 0 ewam, | Ly:do khbog tham
du hop/ du hop
du
1 Ong Nguyén Vin Thién 12/12 100%
) Ong I'rdn Chién Cong 12/12 100%
3 Ong Duong Ioang Son 12/12 100%
i Ong Neuyén Van Tri 12/12 100%




Ong/Mr. Neuyén Thanh
5 | i 12/12 100%
hong
5 Ong/Mr. Ta Trong Hicp 12/12 100%
7 Ong/Mr. Pham Thanh Vi 12/12 100%

3. Hoat dong giam sat ciia HDQT di véoi Ban Diéu hanh:

Can ¢t Dicu 1¢ Cong ty va Quy ché noi bo vé Quan tri Cong ty, 116i dong Quan tri
da thuc hién vi¢e kiém tra, gidm sat hoat dong cua [m‘ng, Giam doc (“TGD”) va Ban Dicu
hanh trong vi¢e diéu hanh san xudt kinh doanh va trién khai cac nghi quyét ctia DITDCD
va [IDQ'T trong ndm 2025 nhu sau:

3.1 Phwong thirc giam sdt: 11DQT thong qua cac tiéu ban vé cac nhiém vu cu thé
duogc dé cap trong Quy ché qucm tri ndi dé thuc hién viée giam sat Téng Giam doc va Ban
dlLLl hanh trong t6 chire, trién khai va thue hién cac nghi quy¢t cua DHDCD, HDQT. Cac
ti¢u ban s¢ dua ra nhitng noi dung ma Ban diéu hanh phai chuén bi dé trinh bay/thao luan
tai cudc hop 11DQ'T.

Tai cac cude hop, DQT soat x¢ét tinh hinh thue hi¢n cac nghi quycl tinh hinh
SXKD cua quy va luy ké, thao ludn va quycl dinh thong qua cdc nghi quvct dé Tong
Giam dbc va Ban Diéu hanh lam co so trién khai thuc hi¢n. Ngoai ra, cdc Uy ban clia
HDQT ciing trao ddi véi thanh vién Ban di¢u hanh vé cac noi dung, van dé ma 11DQT
quan tam.

Két qua gidm sdt: Vai nhitng két qua dat duoc trong nam 2025, IIDQT ghi nhéan
TGD va Ban diéu hanh da nd luc vuot qua cac kho khin anh huong dén hoat dong
SXKD, tuan thi cac quy dinh phap luat hién hanh va quy ché hoat dong cua Cong ty.

3.2. Mot sb két qua noi bat trong nam 2025

Thang 2/2025: tiép nhén diéu hanh NMN Tan Iiép (I16c Mén, I'p. 116 Chi Minh) sau
thuong vu mua lai ¢ phén tai CTCP Ddu Tu Nuoce Tan Ii¢p voi ty 1€ so htru 43%, cu
nhan su ¢dp cao tham gia didu hanh gém 3 thanh vién [IDQT va 1 thanh vién Ban kiém

soat;

Thang 06/2025:

Cong ty to chure 2 su kién 1on:

+ 1.¢ phat nudc, dua NMN Can 'Tho 3, CS 50.000 m*/ngay chinh thie di vao van hanh.

Nha may ¢6 toéng von dau tu 300 ty dong.

+ 1.& Khoi dong du an Nha may dién rac BIWASE cong sudt 24MW, tong mirc dau tu
45 tricu USD, tuong duong 1.150 ty dong.

‘Thang 08/2025:

Voi mot s6 su kién ndi bat;

I BIWASI: hoan tit vide thoai toan b von (52% VDL) tai Cong ty BIWELCO. 1dng gid

tri thu vé dat 166.,4 ty dong (gia 16.000 dong/CP), loi nhudn thu dugc: 55.4 ty dong.

| Ngay 21/08/2025: cong ty tiép tuc duoe FORBES Viét Nam vinh danh trong "Top 50
Cong ty niém yét (6t nhat Viét Nam", danh ddu nam thir sau lién tiép co6 mat trong bang

x¢ép hang uy tin nay




T chae 1.& phat nuée NMN Nhi Thanh GD 3, dau tu cong suat 1én thanh 120.000
m3/ngay vao ngay 28/8/2025.

Thang 9/2025

Ngay 24/9/2025: Cong ty tham du 1€ khai cong loat cong trinh ha ting phuc vu T'udn 18
Cép cao APEC 2027 tai dic khu kinh t&é Phu Quéc-tinh An Giang, trong do, BIWASE
dugc lua chon thuc hién hai du an trong diém la Nha may nudc [16 Cta Can, CS
50.000m*/ngay va Khu xir ly rac Bai Bon, CS 250 tin/ngay.

Ngay 27/9/2025: BIWASI: vinh dy dugc vinh danh trong TOP50 Cong ty kinh doanh
hi¢u qua nhat Viét Nam 2025 do tap chi Nhip Cau Dau Tu t6 chice
Thang 11/2025: hoan lc"il nhan chuyén nhuong 9.725.862 CP, twong duong ty 1¢ 33,65%
VDI, cua Cong ty CP Cap Nude Vinh Long.
Ngdy 15/12/2025: hoan [ﬁl nhan chuyén nhuong 1.296.000 CP, tuong duong 90% VDI,
cua Cong ty Co6 phan Cap nudc Phu [Hung Long, tinh Tay Ninh.

4. Hoat dong ciia cac ticu ban thuge Hoi dong quan tri
Tiéu ban nhin sw: hd tro HDQT va dinh huéng Ban Diéu hanh trong xdy dung chién
luge, ké hoach nhan su cho tirng nam, ting giai doan; tuyén dung, dao tao va chinh sach
dai ngd d6i voi nhan vién méi, nham thuce ddy su gén bo lau dai va xdy dung ngudn nhan
luc tiém nang phuc vu cho su phat trién bén vung cua cong ty.
Tiéu ban Dau tw-Phdt trién: da thuc hién vai tro chi dao Ban Di¢u hanh tién hanh danh
gid két qua hoat dong san xudt kinh doanh va ra soat, diéu chinh Chién luoc phat rién 5
nam giai doan 2022 -~ 2027, nhim bao dam pha hop voi tinh hinh thuc tién va dinh
hudng phat trién cia Cong ty, ddng thoi, Tiéu ban ciing chu tri cong tac chi dao va giam
st vide trién khai cdc chuong trinh phét trién bén viing, dic biét la chuong trinh kinh té
xanh-tudn hoan — mét trong nhirng dinh hudéng chién lugce trong tam cia BIWASIE trong
giai doan hi¢n nay.
Tiéu ban da hd tro IIDQT trong viée thuc day BDII hoan thanh cac du an quan trong
nhu: nha may nude Can Tho 3 CS 50.000m*/ngay, du an Nha may dién rac CS 12MW,
du 4n ting CS Nha may nude Nhi Thanh thém 60.000m*/ngay, nang tong CS nha may
[én 120.000m?/ngay.
Tiéu ban quén tri rii ro: Tiéu ban Quan tri Rui ro da hd trg HPQT va Ban Diéu hanh
trong cong tac du bao cac rui ro tiém an & cac cap do ngin han, trung han va dai han.
Trén co s& do, Tiéu ban da dinh hudng cho Ban Diéu hanh xdy dung céc ké hoach hanh
dong va kich ban ing phé phu hop véi ting loai rui ro, gin véi dic thu cua timg du an,
chién lugc hoat dong va ké hoach kinh doanh ctia Cong ty.
Trong ky, tiéu ban da hd trg HPQT thiic ddy BPH trong viéc ning cao cong tic quan tri
tai cc cong ty lien két kém hiéu qua, tmg bude giam 16 nhu Cong ty CP Cap Nude Gia
Tan.

Tiéu ban Luwong-Thuéng: Cin cir vao két qua SXKD niam 2025, Tiéu ban da hd trg
HDQT trong viée xem xét va dé xuat murc luong va thuong cho BDH ciing nhu dbi voi
cac nhan su cip cao clia Cong ty, dong thoi, Tiéu ban ciing tién hanh ra soat va kién nghi
diéu chinh chinh sach luong, thuong chung 4p dung cho Ban DPiéu hanh va doi ngii quan
ly cdp trung — cao, bao dam su phi hop véi mit bang thi trudng va dinh huéng phat trién
ciia Cong ty. Ké hoach thoi gian tdi Cong ty sé nghién ciru dp dung viée tinh thu nhap
thong qua hi¢u qua doanh thu va lgi nhuan.

Tiéu ban Quan hé Nha dau fw: da ho tro HDQT trong viée cung cap thong tin chinh
x4c. minh bach va kip thoi vé tinh hinh hoat dong cia Cong ty dén cong dong nha dau tu.
Qua do. gop phdn nang cao tinh minh bach trong hoat dong quan tri doanh nghiép. cung



TT

6.

9.

i1

| LTy IE |
S6 Nghi quyét Ngay ky Trich yéu ndi dung thong
qua
01C/NQ-LIDQT | 10/01/2025 | Thong qua viée dé nghi st dung san pham 100%
0
phai sinh lai sudt, thé chép tai V(,B
Théng qua viée chi tra tam tng ¢ tire
02/NQ-11DQT 13/01/2025 | nam 2024 va ngay t6 chire DIICD nam 100%
2025 -
Thong qua chu truong thanh lap Cong ty
[S/NQ-1IDQT 15/03/2025 | CP Xay dung E.T.S thudc Cong ty 100%
BIWASE E.T.S.
Thoéng qua viée quan hé tin dung trung dai
ISB/NQ-1IDQT | 15/03/2025 | han, thé chap véi Ngan hang TMCP VCB- | 100%
CN Binh Duong
Théng nhit chi truong giam von dau tu
17/NQ-1IDQT 25/03/2025 | tai chinh tai Cong ty CP Xay lip Dién 100%
BIWASE (BIWELCO)
Thong qua viée dicu chinh chu truong
19/NQ-11DQT 11/04/2025 | ndng CS NMN Chon Thanh - Biwasc 100%
Binh Phudc
X s Thong qua chu truong bao lanh khoan vay .
ACNQ-HBQI 024052025 cua BIWASI Binh Phudc tai VCB 0%
Thong qua chu truong dau tu mua CP tai
22/NQ-11DQ'T 06/05/2025 | Cty CP Cap Nude Vinh Long (ty 1é nam 100%
oilr 20-50%)
Théng qua ndi dung vay von Quy BVMT
22B/NQ-LIDQT | 06/05/2025 | thuc hién DA Dau tu phuong tién may 100%
| moc XLCT tai ETS . _
Théng qua cht truong dau tu mua ¢ phan
10.| 24/NQ-11DQT 19/05/2025 | tai Cong ty CP Cap nude Vinh Long (mua | 100%
tu BIWELCO) -
Chu truong thanh 1dp cong ty I'NIITI
26/NQ-11DQT 27/05/2025 | MTV Xu ly Nudc thai va Thoat nude 100%
BIWASI

¢b uy tin va hinh anh ctia Cong ty trén thi truong ching khoan, dﬁmg thoi tao nén tang
thudn lgi trong viéc thu hit céc nha dau tu, dc biét 1a nha diu tu qudc té.

Trong ky, tiéu ban da ho trg HPQT va BPH t6 chire thanh cong budi gap gd, trao doi vé
két qua hoat dong nam 2024 va dinh huéng chién luoc clia Cong ty trong thoi gian (di.
Bubi déi thoai duge td chirc vao ngay 24/02/2025 bang hinh thue truc tiép va truc tuy én,
v6i su tham du ctia cac nha dau tu ca nhéan, c6 dong nho 1é va cac cong ty, tO chuc tai
chinh.

Ngoai ra, Cong ty ctng duy tri hoat dong cua Té Kiém todn noi bo nhim hd tro Ban
Kiém soat va B phan ‘I'ai chinh trong ¢ong tac kiém tra, giam sat tinh hinh tai chinh  ké
toan clia cac cong ty con va chi nhanh truc thude trong ky. Thong qua do, 16 Ku,m toan
noi bo gop phan bao dam su minh bach trong quan 1y tai chinh va duy tri dong tién lanh
manh, 6n dinh cho toan hé thong Cong ty..

5. Cac Nghi quyét/ Quyét dinh cia Hoi ﬂ(m quan tri trong ky
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12

13,

14.

15.

16.

17.

18.

19.

21.

2b:

6.

S6 Nghi quyét

27/NQ-TIDQT

29/NQ-1IDQT

30/NQ-IIDQT

33/NQ-11DQT

35/NQ-11DQT

38/NQ-TIDQT

41/NQ-11DQT

49/NQ-11DQT

51/NQ-ITDQT

S5/NQ-HDQT

56/NQ-TIDQT

Ngay ky

02/06/2025

03/06/2025

12/06/2025

14/07/2025

05/08/2025

03/09/2025

29/09/2025

14/11/2025

09/12/2025

29/12/2025

31/12/2025

Trich yéu ngi dung

'l'héng nhét lua chon don vi kiém toan
BCTC 6 thang va ca nam 2025

Thong qua chi truong cham dit hoat dong
Chi nhanh CN Chon Thanh

Théng nhat thuc hi¢n giao dich vai cong
ty CP Nude TDM vé viée chuyén nhuong
CP Cong ty BIWASI Long An

Thong qua chu truong thuce hién giao dich,
ky hop dong voi Cong ty TNIIIT MTV xir
ly nudce thai va thoat nude BIWASE;
Cong ty CP Xay lap di¢gn BIWASI:

Thong qua chu truong ky hop dong voi
déi twgng la Nguoi noi bo, Ngudi ¢o lién
quan cua Nguoi ndi bd cua Cong ty
BIWASIE

Thong qua danh sach cap nhat cac Cong ty
¢6 lién quan thue hién ky két hop dong voi
BIWASE trong nam 2025

Thong qua cht truong du kién ky hop
dong thi cong cong trinh ciing nhu cic
giao dich co6 lién quan vGi Cong ty TNIII
M'TV Xt ly nudce thai va Thoat nude
BIWASE (BIWAS)

Thong qua chi truong thanh lap Cong ty
TNIITTIMTV Nude - Moi truong
BIWASI Kién Giang

Thong qua chu truong Cong ty CP

Tong Cong ty Nude - Moi truong Binh

| Duong dau tu mua co phén tai Cong ty C6

phan Cép nude Phu Tung Iong

'l'héng nhat chi truong Cong ty CP

Téng Cong ty Nude - Moi truong Binh )
Duong dau tu mua c¢d phan tai Cong ty C6
phan Cép nudéc Ninh Thuéan

Thong qua danh sach cap nhét cac Cong ty

¢6 lién quan thye hi¢n ky két hop
dong/giao dich voi Tong Cong ty
BIWASI trong nam 2026

| Ty 1
thong
qua

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

100%

Panh gia két qua hoat dong niam 2025 va K¢ hoach trong thoi gian toi cua

HDQT

6.1 Két qua hoat dong ndm 2025 ciia IIDQT

Nghién ctru chi dao boi dudng nang luc can bg lanh dao, can b ké thira vé chuyén maon

va kién thirc quan ly;

Néng cao ndng luc quan tri cong ty; thue hién chuyén doi $6 d¢ bat kip xu huong the

IR




[inh thanh, cai tién b may quan ly ctia Cong ty INIIIT MTV Xt Iy nude thai va thoat
nudc BIWASE (BIWAS); thuc hién khoan vi¢e, khoan doanh thu, quy luong va chi phi,
giup BDII nang cao hi¢u qua quan ly.

Cong tdc M&A, chuédn bi nhiing du an dau tu mai: da thuc hi¢n thanh cong vi¢c mua co
phan tai cac cong ty: CP Déu tu Nude Tén [ligp voi ty 1¢ ndm gitr 43% VDI, va nhan
chuyén nhugng 1.296.000 CP, tuong duong 90% VDI, ctia Cong ty Co phan Cép nude
Phua [Tung [Long, tinh Tdy Ninh.

BIWASI: da dugce lya chon lam chu dau tr cho 4 du an & dic khu Pha Qudc, tinh An
Giang, bao gom Nha may nude 116 Cira Can, Khu xtr 1y rac Bai Bon (I1am Ninh). Nha
may di¢n rac Bai Bon (11am Ninh), Nha may xur ly chét thai rin sinh hoat An Thoi.

BB¢n canh do, IIDQT ctng chi dao BDII tiép tuc theo dudi thue hién du an Xa 1.0 Nude
[Long Thanh va du an cap nude Nha Bich (tinh Dong Nai).

Xu ly lvong, thu lao va thudng cho cac thanh vién HIDQ'T trong quy [IDQT.
e Nhan xét, danh gia

Uu diém:
Quan tri hi¢u qua, minh bach, thong sudt;

NO1 bd doan két; chi dao bao cdo, cung cap thong tin kip thoi, hinh thanh Ban LR
(quan h¢ nha dau tu) nham xu ly, giai dap cac thong tin lién quan dén nha dau tu, dac
bi¢t la nha dau tu nho I¢.

[licu qua quan tri trong nam 2025 tang rd rét, thé hién qua: doanh thu cao, chi phi
thap. 101 nhuén tang;

Cai thién noi dung. chét lugng website ¢ong ty, thong tin cong bd song ngir (Viél-
Anh), bdo c¢do tai chinh timg budce chudn hoa theo tiéu chudn IFRS,

Nhuoc diém:
Thong tin can cung cap sém hon, ndi dung sau sat hon.

Can dao tao thém céan bd quan ly do ¢ong ty mo rong mang ludi nhanh nén can bo
quan ly chua kip dap ung ¢ cac co s¢ mai.
6.2 Ké hoach trong ndam 2026 cua HHDQT
Nam 2026 la nam ban I¢ d¢ chuan bi cho ky DIICD hét nhiém ky 2022- 2027, do do cén
phdi lam 16t nhicu vi¢ce d¢ tao khi thé, tao da d¢ budce vao nhiém ky mai 2027-2032.
e Muc ticu:
Nhi¢m ky 16i phéi bire toc tién Ién song song véi xu hudng ky nguyén vuon minh cta
Dang, cua chinh phu;
Ty I¢ tang trudng phan dau dat tr 3% dén 5% so vai nhiém ky trude, gia tri ¢o phicu
quanh 50.000 dong/CP.
‘T'ai chinh virng vang, lanh manh, hi¢u qua.
B3O may quan tri, quan ly tot.
e Nhiém vu
Giai phap tai chinh phai hi¢u qua, 161 vu:
Quan tri, quan ly cong ty cai ti¢n theo hudng tich cue, hi¢u qua.

Dao tao, boi dudng ddi ngt can bd ving vang, ¢o surc chién dau tot d¢ nang cao hi¢u
qua trong SXKD:;



Nghi¢n ctru dau tu hi¢u qua.

e Giai phap

Quan tam dén thu nhap cho CBCNV;

Nang cao nhan thirc phap luat, nhét la can b quan ly, quan tri;

Day manh phat (rién k¥ thuat so6 trén moi mat;

Ti¢p tuc hoan thi¢n tu dong hoa, SCADA & céc nha may dé viée van hanh hi¢u qua,

161 vu nhat.

1L

Ban ki¢ém soat

I. Théng tin vé thanh vién Ban Kiém soat (BKS)

i o Thanh vién

Ba Duong
Anh Thu

Ong Nguyén
Duc Bao
| Ba Iig.uyén
3 Thi Thu

| Trang

Chace vy

Truong ban

Thanh vién

Thanh vién

2. Cudc hgp cia BKS

Ban ki¢m soat (BKS) da td chae hop dinh ky 3 1an nhu sau:

Trang cu
tr
22/09/2016
Tring cu
tur

Trang cu
tur
31/3/2023

20/3/2018 |

Ngay bat dau la TV
BKS

141 eur tur
ngay
31/3/2022
Tai cur tir
ngay31/3/
2022

Ngay

khong con |

1a thanh

vien BKS

Trinh do
chuyén mon/

Cu nhan Kinh
(¢

Thac si tai
chinh-Ké toan

Cur nhan Quan
tr1 kinh doanh

Lan 1 vao ngay 26/2/2025: thong qua két qua hoat dong nam 2024, cong tac giam sat
vi¢c dicu hanh, quan tri caa 1IDQ'I, danh gia hoat dong ctia BKS trong ky.

Lan 2 vao ngay 09/10/2025: théng qua két qua hoat dong 9 thang dau nam 2025, cong
tdc quan tri - thanh 1ap cong ty TNHII MTV Xu ly nude that va thoat nuoc BIWASI:, ho
tr¢r hoan thi¢én phap ly doanh nghiép.
Léin 3 vao ngay 29/12/2025: thong qua két qua hoat dong 11 thang dau nam 2025 va udce
thue hién ca nam 2025, bao cao tinh hinh trién khai thuc hién mo hinh hoat dong cap
nudce cua TP I1ICM sau sap nhép 3 tinh thanh.

SO budi | ... . s s R , .
ST Thanh vién hop tham I'y I¢ tham | Ty I¢ k;u,u Ly do kbong
A du hop quyct tham du hop
1 Ba Duong Anh Thu 3/3 100% 100%
2 Ong Nguyén Dirc Bao 3/3 100% 100%
3 Ba Nguyén Thi Thu
Irang 3/3 100% 100%




3. Hoat dong giam sat ciia BKS déi véi HDQT, Ban di¢u hanh va ¢6 dong

3.1. Giam sat [IDQT trong vi¢e thue hién nhiém vu ding theo quy ché hoat dong cuia
HDQT. Tat ca cac phién hop dugce tién hanh ding quy dinh ctia Diéu 1¢ Cong ty. Noi
dung hop va nghi quyét tai cac phién hop déu la nhiing van d¢ thude nhiém vu va thim
quyén cua [IDQT.

BKS thuc hién giam sat thong qua:

Truc tiép theo ddi hoat dong cua HDQT théng qua cac cudce hop, trao doi cach thirc dua
ra Nghi quyét cua HDQT

Truc tzep gdp g0, trao ddi voi HDPQT dé khuyén nghi, canh béo nhling rui ro, nguy co
tiém an dbi voi hoat dong SXKD, ddu tu cua Cong ty va dé xuét céc phuong an, giai
phap xu ly.

Giam sét thong qua kénh bao céo va tiép xtc voi kiém toan doc lap.

Irinh thong qua ndi dung kiém tra, y kién danh gia ctia Ban kiém soat vé tinh hinh tai
chinh va diéu hanh hoat dong san xuét kinh doanh cua Jnns_ Giam dbe Co ong ty. vice tuan
thu va thyce hién cdc quy dinh ctia Luat Doanh nghiép, Di¢u 1¢ Cong ty va cac quy dinh
phdp luat hi¢n hanh.

3.2, DG6i véi cong tac giam sat Ban diu hanh: Ban Téng Giam dbc Cong ty da thuc
hi¢n déy du, kip thoi cdc Nghi quyét, quyét dinh cta ITDQT, cha déng 1ap ké hoach, quan
I, diéu hanh, str dung vn, tai san, lao dong, phan cong nhiém vu kip thoi, hop 1y va hi¢u
qua trong Ban Giam doc dé chi dao, diéu hanh san xuét kinh doanh, thuc hién diy du
nghia vu ddi voi nha nude va ché d¢ chinh sach cho nguoi lao dong.

Giam sat hoat dong kinh doanh va tinh hinh tai chinh cua cong ty trong ky.
Giam sat hoat dong chi dao cua HDQT va hoat dong diéu hanh ctia BDH trong san xuat
kinh doanh va dau tu cua cong ty.

4. Sy phdi hgp hoat dong gia BKS dbi véi hoat dong cia HDQT, Ban Giam dbc
di¢u hanh va cac can bd quén 1y khac
116i dong quan tri, Ban Kiém soat, Ban didu hanh da phdi hop chit ¢hé trong cong tac
quén ly, di¢u hanh hoat déng ctia Cong ty.
Trong nam 2025, 1161 dong quan tri va Ban di¢u hanh da tao di¢u kién thuan loi cho
Ban kiém soat thuc thi hiéu qua chuire nang kiém soat (rén tat ca cac linh vuc hoat dong
clia cong ty. Cac cude hop cua I1DQT déu moi Ban didu hanh, Ban Kiém soat tham du.
dong gop v kién xdy dung hoan thi¢n co ché, chinh sach quan ly diéu hanh Cong ty, dé ra
cac giai phap khic phuc kho khan, dam bao hoat déng SXKD cua Cong ty. Céac nghi
quy & cta 1TIDQT ban hanh déu ¢6 su thdng nhét cao, cung cip day du, kip thoi cho Ban

Kiém soat, Ban diéu hanh.

Kiém tra, giam sat cac hoat dong cua ITDQT, Ban di¢u hanh Cong Ly trong vie
thue hién theo Dicu I¢ cta Cong ty, cac quy ché hoat dong cua doanh nghi¢p, cac Nghi
quyét ctiia Dai hoi dong ¢b dong va cta IIDQ'T cong ty ban hanh

Ban kiém soat ph(':)i hop cung ki¢m toan doc lap, kiém toan ndi bo trong vi¢e ki¢m
tra, lap BCTC hang quy. nam dé dam bao su phu hop trong cong téc ké toan, quan tri tai
chinh cua Cong ty.

5. Hoat dong khac cua BKS

Phoi hop cung cdc phong ban chuyén mén soan thao cac quy ché, quy dinh phue vu hoat
dong cua doanh nghi¢p, ho tro cong tac phap ly cho cac cong ty con, chi nhanh truc

10
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V.

thude, tham muu canh bao rii ro cho Ban diéu hanh.

Ki¢m tra tinh tuan thu ~cting nhu tinh phap ly cua cac tai licu, hop dong. giao dich..

. Phu

trach cong tac cung (,ap dua thong tin cong bd kip thoi, dung quy dinh do llu(mgD ban
kiém soat duogc uy quyén ctia nguoi dai dién theo phéap ludt ctia cong ty vé thue hién cong
b thong tin cho cong ty dai ching ¢d quy mo lon theo quy dinh.

Thuc hién cong bo thong tin theo quy dinh pha hop véi yéu cau doi vai cong ty dai chiing
vO1 quy mo lon.

Phu trach quan h¢ ¢6 dong va tham gia viéc quan ly rui ro vé hoat dong, chinh sach va tai
chinh cong ty dé ¢6 thé canh bao rii ro giup cho vi¢e di¢u hanh doanh nghié¢p hi¢u qua

hon.

Ban di¢u hanh

Thanh vién

.1 Ong ‘I'ran

Chi¢n Cong

Ong Duong
[Toang Son

i (n)ng Ngo Vin

.ui

.| Ong Pham

‘Thanh I'Tung

.| Ong Mai

Song Hao

Ong Iran T'an
Dire

|

Ngay thang
nam sinh
Chure vu
Tong GD | 06/12/1978
P. Tong | 15/01/1965
Gb
P.Iéng | 20/09/1967
GD
P.1éng | 01/01/1980
GD
P.Téng | 25/10/1981
Gb
P Iong | 15/02/1977
GD

I'rinh do chuy¢n
mon

K¥ su Xay
dung, Cu nhéan
[L.uat

K¥ su Co khi

Ngay bo nhiém/

Thac si Quan tri
kinh doanh. Cir
nhin Kinh té

K¥ su Mai
truong

Ky su Cap thoat
nudce, Ky su
cong ngh¢ moi
truong

Cu nhan Quan tri
kinh doanh

]

mién nhiém thanh
vién Ban BH

1B6 nhiém
31/03/2022/

136 nhi¢m
31/03/2022

B6 nhiém
31/03/2022

Bd nhiém
31/03/2022

1B6 nhiém
08/03/2022

136 nhi¢m
18/11/2024

Giam doc Tai chinh, Ké toan trréng va Truwéng phong Tai chinh-K¢ toan

TT/

Ho va tén

Ong I'ran T'an
Durc

Chire vu

Ngay

Trinh do

Ngay bo

thang nam chuyén mon nhiém/
sinh nghi¢p vu mién nhi¢m
Giam déc tai | 15/02/1977 | €U nhan Quan tri | 31/03/2023

chinh

kinh doanh




2. | Ba Nguyén Thi K¢é toan truong ‘ 27/07/1985 Ctrnhén K€ toan | 31/03/2023

Mong Thuong
3. | BaNguydnThi | Truong phong | 08/08/1965 | €U nhan Kinh t¢
Dién Tai chinh-K¢
| toan |

31/03/2022

VI.  Dao tao vé quén tri cong ty

Tét ca céc thanh vién HDQT, Ban kiém sodt, Ban diéu hanh, Giam déc tai chinh, Ké
toan truong. Ngudi Phu trach quan tri kiém Thu ky Cong ty déu tham gia cac khoa dao
tao vé quan trj cong ty dai chung va da dugc cip ching chi sau khéa dao tao.

- Tham du cac budi Lap huan, hot thao do S¢ giao dich ching khoan TP.I1ICM o
chire.

Tham du budi hdi thao Directors Talk #20 véi chu dé “Quan tri Bién d6i Khi hau vai
trd ctia HDQT: Bai hoc tir Dong Nam A & Dinh hudng cho Doanh nghiép Viét Nam™ do
VIOD t6 chire vao ngay 21/03/2025.

Tham du budi hoi thao Directors Talk #21 véi cha dé “Vai tro cia HDQT trong Quan
tri rti ro” do VIOD t6 chure vao ngay 16/04/2025.

Thanh vién HDQT va Ban diéu hanh tham du hoi thao “Nghi quyet 68-NQ/TW vé
phat trién kinh té tu nhan: Co hoi nao cho cic Doanh nghiép niém yét va Cong ty dai
chung?”, do Vién Thanh vién Hoi ddng Quan tri Viét Nam (VIOD) phoi hop cung Uy
ban Chirng khoan Nha nuge (UBCKNN) td chirc vao ngay 06/06/2025.

Thanh vién HBQT, BKS, BDH, Nguoi PTQT va cac can bd quan ly tham du khoa
tap huan Néang cao hiéu qua vén hanh doanh nghi¢p bang Al do Cong ty phdi hop cing
Cty CP Nudce Nang luong (Wetec) to chire ngay 23/06/2025.

Tham du budi hoi thao Directors Talk #23 véi chu de Thu hut dau tu qua thi truong
ching khoan Viét Nam va Hanh trinh nang hang qudc té do VIOD td chirc ngay
13/08/2025.

Truéng BKS va mot s6 can bo ¢6 lién quan tham du hoi thao Quan tri hiéu qua chudi
cung tmg -Pam bao tuan thu Quy tic Xuat xit do Deloitte t6 chirc ngay 15/08/2025.

Mot s6 thanh vién HDQT, BKS va BDH tha du hoi thdo Hoan thién hé théng van
ban, chinh sach va kiém soat ndi bo trong doanh nghiép do Deloitte t& chirc vao ngay
19/11/2025.

Gidam doc Tai chinh tham gia chuong trinh dao tao 10.000 Giam déc diéu hanh
(CEO) giai doan 2025-2030 do Hdi Doanh nhan tré Viét Nam trién khai thuc hién nham
nang cao nang luc quan tri, k¥ nang lanh dao cho danh nghiép.

Thanh vién HPQT, BKS, BDH va Nguoi PTQT tham dy Dién dan thuong nién vé
quan tri cong ty lan thir 8 (AF8) do UBCKNN va VIOD té chiic ngay 05/12/2025.

Thanh vien HDQT, BKS, BDH va Nguoi PTQT tham du Hoi thao dao tao Nang cao
nhén thirc vé thé diém Quan tri Cong ty (ACGS) do UBCKNN va VIOD tb chirc ngay
11/12/2025.

Thanh vién HDQT, BKS, BPH va Nguoi PTQT tham du Chudi Director Talks chao
nam maéi 2026 do VIOD t6 chire ngay 25/12/2025.

3/7 thanh vién HDQT, 2/6 thanh vién Ban diéu hanh va Truong Ban kiém soat da
tham du Chuong trinh DCP Advance do VIOD td chac vao ngay 26/09/2025 va
08/10/2025.




Nguoi phu trach quan trj kiém Thu ky Cong ty da hoan thanh Chuong trinh Chuyén
sau vé Thu ky quan tri Cong ty va Chuong trinh DCP Advance do VIOD to chue, dono
thoi dang theo hoc nganh Quan tri Kinh doanh cta truong dai hoe Kinh té Quéc Dan.

Bén canh do, Cong ty cting gidi thiéu thanh vién HDQT, BKS cac cong ty con tham
du céc khoa dao tao vé thanh vién HDQT, BKS do VIOD té chiic.

VIL. Danh sach vé nguoi ¢6 lién quan cia cong ty niém yét va giao dich ciia nguoi ¢o
licn quan cua cong ty voi chinh Cong ty
I. Danh sach vé ngudi cé lién quan cua cong ty
Vui long xem Phu luc VII.1 dinh kém.
2. Giao dich gitra cOng ty voi nguoi ¢6 lién quan ctia cong ty; hodc gitra cong ty voi
cb dong l6n, ngudi ndi bd, ngudi ¢o lién quan cla nguoi ndi bo.
Vui long xem Phu luc VII.2 dinh kém
3. Giao dich gitta nguoi ndi by cong ty niém yul ngudi ¢o lién quan cua nguoi ndi bo
voi cong Ly con, cong ty do cong ty niém yét nam quyén ki¢m soat: Khong co.
Sé 'I‘E':n L‘(‘)‘I;‘E_ :\
CCCDG RO BONB "
idu ty do N1 dung.
Quan hé vai Chire vu L‘ v § CTNY ndm sb lhrong,
. ot s . ngay cip, A I s
Neudi thue ngLuon nol Lai 52 quycn kiém Ihai diém tong gid i
o A o not cap/ S w3 : ; .
hién giao ha/ CTNY / : : soat! Name giao eiao dich/ L
v i i . . 10D card Dia chi/ ; ST T Ghi
"I/ No. dich/ Relationship | Position of dich /1Time Content, o
. ) ) Na,, Address S . chi /Note
Transaction with af the Passiiit subsidiaries of quantity,
executor internal listed A . or transaction | total value
. Na., date ; :
JErFOns £ OI.??‘F}'(H?']' - L'(JHTP{H?{(?S {)f
of issue, ; :
5 . which the frensaetion
place of E
. Company
issue
conirol

4. Giao dich gitta cong ty vai cac dbi tuong khac
4.1. Giao dich gitta cong ty vai cong ty ma thanh vién HIDQT, thanh vién Ban Kicém
soat, Giam ddc ([(mg Giam dbc) va nguo’l quan ly khac da va dang la thanh vién sang
lap hodc thanh vién TIDQT, Giam Eioc (long Giam ddc) di¢u hanh trong thot gian ba
(03) ndm tro lai day (tinh tai thoi diém lap bao cao).
Vui long xem Phu lue VII. 4.1 dinh kém.
4.2. Giao dich ¢ {DIUd cong ty voi cong ty ma nguoi ¢d lién quan cda thanh vién 1IDQ'T,

thanh vién Ban Kiém sodt, Giam de (l()né Gidm ddc) va nguoi quan ly khac 1a thanh
vién IIDQT, Giam dbe (16 (mgg Giam dde) diéu hanh.

Vui long xem Phu luc VII. 4.2 dinh kém.

4.3. Cac {.Jcl() dich khac ctia cong ty (néu co) co thé mang lai loi ich vat chit hodc phi
véit chdt déi v6i thanh vién IIDQT, thanh vién Ban Kiém soat, Giam déc (louL
Giam dbe) va nguoi quan Iy khéac

Khong ¢6



VIII.  Giao dich ¢b phicu ciia nguoi ngi bé va nguwoi licn quan cia nguoi ndi bo:
[. Danh sach nguoi ndi b va nguoi ¢o lién quan cua nguoi ndi bo
Phu luc VIII.1 dinh kém

2. Giao dich cua nguoi ndi bd va nguoi ¢o lién quan doi voi ¢d phicu cua cong ty
niém yct

Phu luc VIII.2 dinh kém
IX. Cacvan dé can lru y khac:

Khong c6

=

Lsuyen Van Thien

=
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